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| Preparation

1.1. Outcome

Keep track of your contractual documents and trigger required actions on time. Be able to retrieve all
your contracts either active (including contract templates and contract drafts) or inactive (archived)
with a variety of search options. Analyze all documents within your contract database with detailed
queries. Easily renew your expiring contracts and meet existing deadlines.

Create new contracts from contract templates out of your template library, link them to existing master

agreements, forward them to colleagues and make sure the necessary contents are included and ap-
provals granted.

1.2. Characters

Name User Role/ Personal Login ID Password

Buver Procurement Contract BUver
Y Manager Y
Counsel Con’rroct' Reviewer (Legal Counsel
Perspective)
Chief Procurement | Contract Reviewer (Pro-
! . . CPO
Officer fessional Perspective)

1.3. Products and Platform Features

List each of the products and platform features highlighted in the narrative.

‘ Name ‘ Description H Documentation or Video ‘ SKU ‘

Confract Lifecycle Man-

CLMS agement System (CLMS)

Demo Video Tgmplo’re Management http://www.kpmg.de/clms-
with CLMS vorlagenverwaltung

Demo Video Contract Creation with http://www.kpmg.de/clms-
CLMS vertragserstellung

Demo Video C_onfrocf Administration http://www.komg.de/clms-
with CLMS vertragsverwaltung
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1.4. Steps before delivering a CLMS Demo

Before we get started, let’s wait until the system is initialized.

Welcome to KPMG CLMS

KPMG CLMS lets you create, edit, You can have discussions with You can create a new engagement
‘shars, 3z well as raquest review and colleagues, attach ausliary files, by starting fram a templats or by
approval for engagemants. and document your progress on the upleading a document.
engagement,

Downloaded 420 elements

Please stand . Se— is i progress. Dep =
of the network connection, this process may fake 3 couple of mintes.
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The respective buyer wants to get an overview over all procurement contracts which are about to ex-
pire within the next year. He wants to renew a specific agreement, which is mainly identical with the
previous one except for the fact that one clause of the template - the contract is based on - was al-
tered by the responsible admin and therefore needs to be replaced.

Let’s start with explaining some basic functionalities and afterwards have a look at how the buyer is
able to find relevant contracts and how creating a renewal draft for an expiring contract is handled.

Persona: Buyer — Procurement Contract Manager

Demonstration Steps:

Frame Narrative

Central User
Dashboard

The user dashboard is the landing page of CLMS, in-

cluding all the documents the user is currently involved
in as well as a calendar with assigned due dates and a
list of recent activities. The dashboard can also be cus-

tomized.

Instructions

Give an overview
over the different ar-
eas and functionali-
ties of the user dash-
board.

Explaining search
capabilities

Demonstrate the search capabilities (including tem-
plates, contract content, etc.)

‘| begriff eingeben I u

Januar 2020 1y T rEE

spieren oder ein Dokument hochladen.
Mo. Di. Mi. Do. Fr. sa. so.

Click in the search-
bar and type in some
search terms.
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Explaining
“My Documents”
view

Demonstrate the detailed view “my Documents”, de-
scribe the structure of the view. Note:

The different columns displayed in the table are the
content fields within all contracts.

Each row represents a contractual document and its
individual contents for the respective (column) fields.

Demonstrate the customization options of the view.
(Add new columns)

| B Festlogung Rahmenvertragsbedingungen CDA Gesallschaft o Beabeitung sie coaoonss
| B NDA Tochtergesedischaft Mitarbeiter ® Beamaitung

| B Investitionskaufvertrag XY GmbH Bayreuth # Bearbeitung. See [
|

Bi Einzelvertrag Verkauf von Waren an Musterfirma —— S o7 | TaliginBTagen
Sie haben 3 To-Das.

B Kaufvertrag Material von LisforGmbH # Beabeitung Chistopher Lenz coearr: Fat in 4 Tagen

B Laborgerit

rag VerkliuferGbH e st aaoan Fillig morgen

Demonstrate the filtering option of the table (e.g. by
selecting values for existing filters or by adding addi-
tional filters)

Sprache | sl + | Sericn | alle - | [ Dokumentartyp | sle = | | Bereich | st = |+ Fiter binautigen =

Click on the red but-
ton with the white
gear on the top left
corner of the table
and add some col-
umns.

Click on “+ Add Fil-
ter” next to the differ-
ent filters and exem-
plary add a filter.

Define a new
query and save it
as a favourite

Use the different filters, to retrieve a list of contracts
you are interested in and save this query as a favour-
ite.

| Bormich st x|+ Fiter hnmvfugen -

s | Schleen

Meine Dokumente ~

'fn Sﬂ»ﬁ’i]chern unter...

Choose exemplary
filter options.

Click on the arrow
next to my “docu-
ments” and then on
“save as” to save the
query as a favorite
after naming it ac-
cordingly.
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Show how the result of a query can be exported

Deutsche Einkaufevertrige » -

Click on “...More” in
the column contain-
ing the name of your
query and select “ex-
port to excel”

Create a query for
Deadline Manage-
ment

Add the Filter “Due Date” to the previous query for re-
trieving the contracts within a certain due date.

Choose your
previously saved

query.

Add the filter “due
date”

Set the filter for
“within the next’,
type “365” and select
“days”.

Discuss the results.

Creating a renewal
draft for an expir-
ing contract

Use the query above to retrieve a contract which is
about to expire and create a renewal draft.

Kaufvertrag Material von LisfermbH + el C e

Emphasize the fact that CLMS automatically checks
whether the template, the expiring contract is based
on, was changed since the contract was concluded.

Select the contract
which was retrieved
by the query.

Click on “Copy”
within the “Actions”
box.
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Use case description:

The respective buyer wants to create a new procurement contract which will be part of an existing
master agreement and should be based on an existing template from the template library. Corre-
sponding Metadata is already available within the SAP CRM Module and should be imported. After
drafting the document, another colleague (counsel) will be involved. In the end, the CPO needs to re-
view and sign off the draft.

Persona:

Buyer — Procurement Contract Manager

Counsel — Contract Reviewer (Legal Perspective)

Chief Procurement Officer — Contract Reviewer (Professional Perspective)

Demonstration Steps:

Frame Narrative Instructions
The creation process starts within the user dashboard. | Click on the red
The creation of a new contract can eihter start with “Create Document’

choosing a template, duplicate an existing document, Button.
uploading a file or creating a blank document.

Start the creation

process
In this case the buyer wants to create the new procure-

ment contract based on a template from the template

library.
“
Select “Choose Tem-
3 H
plate” in the following
Template auswihlen Dokument kopieren .
dialogue.
Wihlen Sie zuerst ein Template fir lhr Dokument. Wihen Sie ein Dokument, das Sie
Danach kénnen Sie die im Template verwendeten wiederverwenden maochten. Danach kénnen Sie
Properties bearbeiten. die Properties des Dokuments bearbeiten.
E Datei hochladen n Leeres Dokument erstellen
Laden Sie zuerst einen Anhang hoch. Danach Erstellen Sie ein leeres Dokument mit den
kannen Sie das Dokument mit den Standard- Standard-Properties. Sie kannen Dateien
Properties befilllen. anhéngen oder spater ein Dokument erstellen

To be able to find the most suitable contract template,
full-text search and (or) options to filter the results are
available.

Finding the right
template

Use the full text
search in combina-
tion with the filter
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TEMPLATE AUSWAHLEN

| Einkauf

x X
alle v‘ LDd:umememyp alle ~ Bereich |alle ~

Inhait Einkauf

|
Titel Einkauf @ ‘

Service Einkauf
B AAB SpeFo mit Sct Spezial | fond:
pad TOO1
qemaB 26 Inv5tG 2018
bl Aligem. Beratungsvertrag DE & Todo1
Die ine Vorlage ist fir Gber die Erbrinqung von Leistungen vor...

I Allaem. Beratunasvertraa EN

Templates which are used frequently can also be
marked as favorites.

Tippen um zu suchen oder zu filtem ...

(%] (x) (%) x T
| Senvice | alle -| | Dokumententyp | alle ~ | | ‘Bereich | <llc -‘

Titel enthalt Einkauf® «

+ Filter hinzufiigen ~

Einkaufsvertrag DE - Laborausriistungsvertrag
Dies ist ein Laborausriistungsvertag, welcher vom Einkauf verpflichtend zu verwe...

3, G |
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Before selecting the template, a preview of its contents
is presented.

options to find the
template.

Click on the template
within the left box
and optionally mark it
as a favorite.

Move to the next
step by clicking on
the red “Next” button
on the bottom.

Enter/Import
Metadata

The metadata is either directly integrated into the con-
tractual document or serves for administration or re-
porting purposes. Depending on the entered metadata
(e.g. Volume) subsequent workflows can be automati-
cally triggered.
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Metadata can also be imported from other systems via
interface (e.g. SAP

OFFICE  CLIENT  ACCOUNT

’
Opportuniy Nummer © 7840518

Eskan nur

& Oppor
Ergagement Teams in dér Dpporturity) Sngeforden werden.

W AuTuagsnummer ©

Acnung

e
Engagement Teams in der OppomUney) angefordert werden.

14 propertes were updatsd
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Fill in exemplary
metadata for the
contract.

Click on “Create” and
name the contract
accordingly.

Editing the con-
tract draft

Use the integrated rich text editor to edit the contract
draft. Easy navigation is guaranteed through the table
of contents on the left-hand side. Comments, tables,
enumerations etc. can be easily added.

Laborgeritevertrag VerkiuferGmbH

Click on “Document”
in the menu bar on
the right-hand side of
the screen.

Exemplary edit the
contract draft.
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Link the contract to
an existing Agree-
ment
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Laborgeritevertrag VerkiuferGmbH »

Click on the “Over-
view” button in the
menu bar on the left-
hand side of the
screen.

Add a new relation
with the respective
master agreement.

Forward the draft to
the contract re-
viewer (e.g. coun-
sel)

After drafting the contract, it can be forwarded to an-
other colleague, with a comment and a due date.

Laborgeritauertrag VerkiuferGmbH »

Click on “Forward’
within the “Actions”
Box and choose an
employee (e.g. coun-
sel).

Document finaliza-
tion (CPO ap-
proval)

To be able to finalize the document, the system will
check several prerequisites concerning the content of
the draft but also (depending on the workflow) the ap-
proval of e.g. the CPO.

Laborgerstevertrag VerkéuferGmbH

Click on the Green
Button “Finalize” to
get an overview over
the steps which are
missing before the
contract can be final-
ized. E.g. CPO ap-
proval (depending on
the workflow)

Contract Review
(Professional Per-
spective)

There are different options for conducting a review, ei-
ther by looking at the current state of the contract...

Laborgeriitevartrag VarkiuferGmbH »

Log into the CPO Ac-
count.

Click on the contract
to be reviewed within
the box “my docu-
ments”.

Review the content
by clicking on the
“document’ button in
the menu bar on the
left-hand side of the
screen.
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... or by checking changes through the history func- Review all changes
tion. of the document by
clicking on the “His-
tory” button in the
menu bar on the left-
hand side of the
screen.

Laborgeritavertrag VerksuferGmbH »
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Contact

Julien Irmen
Senior Manager, Consulting
T +49 151 28343269

jirmen@kpmg.com

www.kpmg.de

Johannes Mooslechner
Manager, Consulting
T +49 151 62517986

jmooslechner@kpmg.com

Die enthaltenen Informationen sind allgemeiner Natur und nicht auf die spezielle Situation einer Einzelperson oder einer juristischen Person ausgerichtet. Obwohl wir uns bemihen,
zuverlassige und aktuelle Informationen zu liefern, kénnen wir nicht garantieren, dass diese Informationen so zutreffend sind wie zum Zeitpunkt ihres Eingangs oder dass sie auch in
Zukunft so zutreffend sein werden. Niemand sollte aufgrund dieser Informationen handeln ohne geeigneten fachlichen Rat und ohne griindliche Analyse der betreffenden Situation.
Unsere Leistungen erbringen wir vorbehaltlich der berufsrechtlichen Priifung der Zulassigkeit in jedem Einzelfall.
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